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EXECUTIVE SUMMARY
GULMIT URBAN PLANNING
Tabeer e Nau conducted an extensive 
assessment of historic Gulmit in 
Upper Hunza Valley, Pakistan. The 
work focused on the old part of the 
settlement and the area around the polo 
ground. Approximately fifty buildings 
have been surveilled and catalogued in 
text and photo. Data compiled include 
ownership related information as well 
as architectural characteristics, such as 
purpose, merit and condition.

The research allowed to identify elements 
instrumental to preserve the historic-
cultural value of Gulmit – which results 
into touristic attractiveness – as well as 
to activate the socio-economical potential 
of the city – which mainly caters to the 
local population. Suggestions of urban 
interventions are proposed for each 
of the key elements to optimize their 
positive influence on the entire town. 
Some of the key findings include:

1. Preserve old settlement in its 
entirety and encourage activities within 
(abandoned) houses to ensure a visually 
attractive and active environment for 
tourists and inhabitants alike. 

- Prevent demolition of old houses
- Renovate dilapidated structures
- Incentivize reuse of abandoned 
houses

2. Ensure easy yet controlled access to 
the heart of Gulmit to divert tourists from 
the highway to the center of the city and, 
thus, to the attractions of the town. 

- Install street sign at highway and 
pave street to gate at polo ground to 
ease access old town for tourists
- Provide ample parking along 

highway with easy pedestrian access 
to old town
- Refrain from introducing new / 
paved access road from the highway 
at the North end of Gulmit to the 
Mir’s Palace which destroys valuable 
historic buildings

3. Maintain polo ground as unique urban 
feature that allows multiple use on a daily 
base as well as for special annual events.

- Introduce dividers – e.g. planters – 
to direct traffic movement
- Encourage social activities on the 
polo grounds – e.g. provide soccer 
goals

4. Restore old gate in its original 
appearance and materialization as it is 
serves as key identification of the town  

5. Introduce urban interventions to 
enhance the experience of Gulmit

- Mark points of interest / historical 
buildings and provide signage 
- Provide urban furniture such as 
benches and garbage bins to enjoy 
the town and keep it clean
- Integrate the surrounding into the 
touristic city planning by signing 
walking track to Ondra Fort and other 
viewpoints

To achieve a sustainable preservation 
and reactivation of the old settlement of 
an initial zoning plan and building code 
has been developed. The document 
outlines three areas depending on their 
historical and cultural importance and 
sets guidelines to any building activity in 
relation to the zones. The community is 
encouraged to adopt the zoning plan and 
building code and further detail them. Photograph by Shams Shaukat



INTRODUCTION
Gulmit is situated at an altitude of 7,900 feet 
(2435m) above sea level, 40 kilometers away 
from Aliabad, and is a beautiful valley in Gojal, 
Hunza. It is accessed through the Karakorum 
Highway which passes through this village 
alongside the Hunza River. The nine mohallahs 
that the village is categorized into are Goze, 
Center Gulmit, Dalgirum, Odver, Kamaris and 
Chamangul, Qullah, Laksh, Mengshee. Gulmit 
consists of 455 houses with a population of 
3715 in total and is the largest settlement and 
referred as the capital of Gojal. The valley is rich 
in its culture. The Wakhi culture dominates the 
Gojal region with Gulmit being the center but the 
region is in a state of many social and economic 
changes which provides challenges as well as 
opportunities for the people living within the 
region.

 “The culture and history is preserved 
through oral tradition history”

 Perched high above Gulmit, Ondra Fort was 
built over 1,000 years ago. Strategically placed it 
served to face invasions from neighboring Nagar 
and Hunza to the south and from Kyrgyz raiders 
from the north. A watchman was in charge of 
looking out for enemies and messengers were 
posted along the Hunza River to warn of any 
invading armies using fire signals. A popular way 
of fighting enemies at the time was to barricade 
behind the thick walls of the fort and push large 
rocks and boulders down the valley. Slingshots, 
axes and swords were other means of defense. 
To secure water supply under a longer siege 
a stream coming from the Gulmit Glacier was 
diverted to create a small lake just below the fort. 
The bed of this lake can still be seen beside the 
trail when hiking up from Kamaris Village.Later, 
under the rule of the Mir of Hunza, a special 
house in center Gulmit served as a part-time 
residence for the ruler, who usually spent three 
month in the capital to settle disputes, to oversee 
tax collection and to supervise his annual wheat 
production. Mir Malaa known as Summer Palace 

GULMIT
GOJAL, HUNZA
Drafted by the team of Tabeer e Nau by help of Drone Photography
Source: Google Maps 



SCOPE OF WORK
Our scope of work is limited to study of historic urban landscape of old settlement 
of Gulmit however, it includes documentation, urban context analysis, develop urban 
mapping, produce inventories of historic houses, detailed survey of individual houses 
and cataloging old settlement. The project requirement also includes recommendations 
for future development after extensive studies and recommendations for building 
code within the old settlement. Our scope of work does not include study outside the 
historic settlement. The studies have been produces with the timeframe of 6 days, 
from 28th October 2018 till 2nd November 2018, which also includes proposals for 
future development on urban level in the form of maps. Detailed proposal maps of 
urban intervention with visualization is also included in this report however, it must be 
considered as initiation of such kind of studies.   

Gulmit is a historical building standing on the edge of Gulmit Polo ground. It has got 
another name in Wakhi language, which is ṣ̌ iγ̌un or shighun (written in plain roman 
text). In old days this Summer Palace used to be home of Mirs of Hunza state, which is 
now an abandoned place. Normally Mirs of that time used to visit Gulmit (was second 
headquarter of Hunza state) in autumn season with aim to collect taxes (in form of 
materials, ranging from livestock, wood, wool etc.) for their summer survival. Around 
1870 Mir Ghazan Khan (first) constructed the ground floor of Summer Palace Gulmit to 
stay in during his autumn and summer seasons. According to local historians the Mir 
constructed this Summer Palace after the disaster.

In 2010 a massive landslide in Attabad blocked the Hunza River and resulted in a 
formation of lake. Due to the raise of water level, the settlements on the banks of 
Hunza River were submerged. Gulmit was one of the villages that became a victim 
of this natural disaster. Around 30 homes situated in Goze were drowned as they 
displaced to other areas within the village. 

          The most important site in Gulmit is the Old settlement also known as Qullah 
which sits near the Polo ground. Within and around this settlement exist a carpet 
center, and a café of local food that is run by females. These are famous tourist spots 
were people come to experience the taste of the region. These enthusiastic females 
have showcased their work nationally and internationally and are important drivers 
for preserving the Wakhi tradition. The Bozelaaj cafe and Carpet center gained an 
international attention for breaking stereotypes, and getting woman into business. 
Gulmit is becoming a hub for business due to the newly built KKH but with economic 
boost the area is exposed to environmental, social and security challenges.

Photograph by Shams Shaukat



GULMIT
AT A GLANCE

Photography by Saba Adil Malik



DEMOGRAPHICS
GULMIT

LOCATION MAP OF GULMIT
IN PAKISTANI CONTEXT

POPULATION
OF GULMIT REGION

WEATHER DATA
OF GULMIT REGION

Gulmit has a population of 5000+ inhabitants with 51% Male and 49% Female

LOCATION MAP OF GULMIT
IN PAKISTANI CONTEXT

AGE DISTRIBUTION
OF GULMIT REGION



HOUSEHOLD DISTRIBUTION
OF GULMIT COMPARED TO SURROUNDING REGION

LANGUAGES
OF GULMIT

Gulmit makes 14% of household population in its immediate context

WAKHI is the local  language of Gulmit however, other languages like 
Burushaski, Urdu and English are spoken and understood as well

Photograph by Shams Shaukat



Drafted by the team of Tabeer e Nau by help of Drone Photography
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Drafted by the team of Tabeer e Nau by help of Drone Photography
Data based on survey conducted by team of Tabeer e Nau
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01: Sultan Aziz Residence
02: Sultan Ayub Residence
03: Rehmatullah Residence
04: Ayaz Residence
05: Arman Karim Residence
06: Maktab (Khyber Mosque)
07: Akram Residence
08:Amanuddin Residence
09: Pyar Ali Residence

10: Muhammad Rahim Residence 
11: Daulat Nazar Residence
12: Carpet Center
13: Sahib Jan Residence
14: Majeed Residence
15: Mir’s Winter Palace
16: Ali Ahmed Jan Residence
17: Maktab
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REVITALIZATION OF 
POLO GROUND

PRIMARY ENTRANCE
Primary access to the 
old settlement of Gulmit 
through the reconstructed 
historical gate.

SECONDARY ENTRANCE
Second vehicular access 
to the settlement that is 
limited to this point for 
outside vehicles.

TERTIARY ENTRANCE
Creating gateway admitting 
pedestrian traffic and 
encouraging tourist flow 
into the settlement.

TOURIST PARKING
Parking pocket provided for tourists visiting the site. 
This will be the limit for outisde vehicular access.

RECLAIMING POLO GROUND
Reactivate the polo ground by providing space for 
different activities. Introduce small cafes offering 
local delicacies to the locals and visitors. Create 
zones for pedestrians and vehicles to create a 
sense or ownership and ensure safety as well.

RESIDENTIAL PARKING
Create a space for residents to utilize as parking of 
private vehicles accommodating modern amenities.

KKH PARKING
Provide parking along 
Karakoram Highway for 
tourists guiding them to the 
settlemnet

VEHICLE LANE
Allocate specific lane for vehicles to 
pass through wthour interrupting the 
pedestrian space

GREEN DEMARCATION
Use removable planters to separate 
vehicular and pedestrian spaces.

01REVITALIZATION OF 01REVITALIZATION OF 
POLO GROUND01POLO GROUND



ADAPTIVE REUSE OF
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DEFINING
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OUR APPROACH 
WAY FORWARD 
Our approach towards future 
development is to revitalize and 
rejuvenate the historic urban landscape 
of old settlement of Gulmit (Qullah) which 
has layers of cultural and natural values. 
The purpose is to provide comprehensive 
and integrated approach within the 
framework of sustainable development 
for the identification, assessment, 
conservation and management of historic 
urban landscape of old settlement. 
The aim is to provide a balanced and 
sustainable relationship between 
the urban and natural environment, 
between the needs of present and future 
generations and the legacy from the 
past. For example, basic amenities of 
life for the locals, reviving abandoned 
spaces, promote cultural heritage in 
order to attract tourists and reviving 
Polo ground. After re-exploring Gulmit, 
the area is divided in three zones such 
as zone 1 which is the historic core and 
further divided into three categories 
such as; high merit building, medium 
merit building, low merit building (shown 
in map), zone 2 which is meant for 
buffering the old settlement from the 
surroundings (shown in map) and zone 
three which consists of surrounding area 
(shown in map). Extensive site surveys 
and contextual analysis of historic 
urban landscape of old settlement has 
been done in order to define building 
code or building regulations for future 
development. 

GUIDELINES & RECOMMENDATIONS

• Its strongly recommended to form a 
community based management body for 
protection of historical properties and 
urban development of the Gulmit town.  

• It is recommended to update the “plot 
and building information” however Tabeer 
e Nau team has developed inventories 
of  total 50 properties with a focus on 
17 historic houses which includes land 
description and ownership details.

• It is recommended that identification, 
listing and notification of Heritage 
Properties must be done.

• It is recommended to conserve and 
rehabilitate important buildings and 
streetscapes.

• Abandoned spaces shall be revitalized 
and used for development of enterprise 
and economic activities such as café, 
museums, handicraft shops etc.

• It is recommended that by providing 
tourists facilities into a place attractive to 
tourists and visitors and into an increased 
source of revenue, create the means 
for the economic uplift of the resident 
communities.

• To conserve and rehabilitate the 
entire old settlement, not just individual 
buildings and monuments. This means 
that conservation should include the 
protection and enhancement of historic 
urban landscape. Even new buildings to 
be built in the old settlement should defer 
to its historic and cultural values and 
should add to and augment those values.

• For new construction, selling and buying 
the house in old settlement, the residents 
should have consent with management 
body and that body must take expert’s 
advice.

HISTORIC
ZONING

MAP



BUILDING CODES/ REGULATIONS:

• In order to preserve historic character 
of the settlement, new construction 
in this historic urban landscape shall 
follow the old methods of construction 
and materials.

• The interior and exterior finishes 
of walls shall follow the traditional 
technique and material such as cut, 
natural stones and plaster finishes.

• Improving the accessibility and 
visibility of the historic settlement, 
parking around and within the historic 
core and traffic management on the 
main Road.

• New construction in historic core must 
follow the rules and regulations such 
as not destroying the urban fabric and 
streetscapes of the old settlement.

• Renovation/conservation/preservation/
restoration of most significant house 
of Old settlement shall follow the 
international and national guidelines.

• New construction within the historic 
core shall generally not be more than 
one storey. Another storey can be 
constructed by exception if following 
the traditional architectural style, 
construction methodology, material and 
without disturbing the historic fabric. 

• The basic structure of street system in 
the historic core should not change.

• Adaptive reuse of existing structure 
within the core of old settlement shall 
follow the rules of Conservation.

• New addition such as extension of 
existing house in Historic core, in order 
to have modern amenities, can be 
constructed with modern materials such 

as concrete, only if the exterior and interior 
finishes of walls are in historic material.

• Historic structures must not be 
demolished and local population shall be 
sensitized about the cultural and touristic 
values of their cultural heritage.

Photograph by Shams Shaukat



































































Photograph by Farah Mahbub
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PACKAGING AND PRODUCT DESIGN
INTRODUCTION

>4*-*B%"84&#<&F4"2/&F4"(?"-

LABELING AND BRANDING OF EDIBLE, LOCAL PRODUCES

PRODUCT

Guli Gulmit Processing Corporation is a women driven community initiative which creates 
products from their local, organic agricultural production such as:

UNIQUE SELLING PROPOSITION

The Guli Gulmit Processing Corporation and their working philosophy o�ers some unique 
selling propositions (USPs) which have been identi�ed as sales-enhancing information. 
Such information should be part of branding and labeling:
                                            -Organic
                                           -Women empowerment / local / community  
                                           -Home-made / “Made with Love”

DUAL BRANDING

It has been established that “Hunza” as a region of origin is well known and has a great 
positive impact. On the other hand, there are many producers in the valley of “Hunza” and 
the location of “Gulmit” should also be promoted as di�erentiation factor. Thus, it is 
proposed to have a dual branding in the meaning of “Gulmit in Hunza” or similar.

# Product Variety

1 Dried Fruits apricots, apples, tomatoes

2 Jam apricot, mulberry, cherry

3 Nuts apricot (seeds/almonds)

4 Oil apricot 
- Cooking oil 
- Cosmetic use

Task 2 of the Tabeer E Nau season 2 focused on design aspects of locally produced products. 
The input not only related to the design of the product but also the packaging and sales 
improving interventions that can be addressed through design.

The aim was to create solutions with local resources only and minimal, initial investment that 
will be self-su�cient and raise the pro�le of the goods and the people that stand behind 
them – in particular for an over-regional and international audience.



The di�erent products require di�erent packaging. During Tabeer E Nau Season 2, we 
have neither assessed all products in detail nor has the physical sample of the current 
packaging been seen in all cases. However, images of the �nal product packaging have 
been shared and products are widely sold in the market. Based on the available 
information, an informed judgement has been made which leads to below conclu-
sions.

It is to be noted that fresh products have not been reviewed as operational challenges 
due to perishing could not be addressed in the short, available time.
-The solution developed follows the principle of achieving
-Uniformity across all products despite di�erent packaging and product characteristics
-Simple cost-e�cient production and implementation
-Achievable solution in local market and local materials (printing on paper in black and 
white)

Product Dried fruits

Current packaging Plastic, zip-lock bags

Available sizes 200gr, 250gr, 500gr, 1kg

PROS • Fruits need to be stored air-tight in order to avoid further 
drying which results in them becoming harder 

• Out of hygienic reasons, it is advisable to have a plastic 
wrapping 

• Plastic packaging also avoids oily spots on packaging which 
might occur if fruits are wrapped in paper directly 

• Transparent plastic allows customer to see product 
• Zip-lock bags can be opened and closed for continuous 

consumption

CONS • Plastic bags turn slightly whitish which makes products 
appear less appealing 

• Simple plastic bags have little appeal as a gift or souvenir 
but give the feel of a convenient good wrapping. 

• Limited labeling and branding at this stage 
o Japanese provided adhesive label / sticker 

previously. It seems that printing only can be done in 
larger cities (Islamabad). Thus, once the provided 
stock of stickers was used, no further labels were 
printed. Locally, no stickers were available and no 
color printing is available.

Solution • use cellophane bags with sticky closing lid (this is already 
used in the market) Bags are not so strong and are not as 
easily re-openable / - closable but bags stay clear and look 
more appealing 

• Stitch a fabric bag from left-over fabric that goes over the 
plastic wrapping to make product more like a gift and be 
able to charge higher prices. Bag can either be plain fabric 
with applied adornment (stitching or block printing) or a 
colorful fabric. 

Fabric gift bags should not be applied to the 250gr bag. 
Larger quantities seem more for self-consumption. 

Since the fabric bag hides products inside, it might be 
advisable to have gift bags / fabric bag covered products 
next to packages that only are wrapped in plastic. 

• Come up with a design that can be locally (re)produced and 
manageable investment 
- Block print to decorate bag 
- Tags to be added at the string that closes fabric bag

ANALYSIS

Product Apricot Oil

Current packaging Not seen in Gulmit 
Shops in Karimabad offer smaller plastic bottles.

Available sizes unknown

PROS • Smaller bottles indicate cosmetic use of oil (which can 
achieve higher sales price) 

• Some plastic bottle come with spray nozzle – 
ready for use                     (again rather for cosmetic use)

CONS • Plastic bottles suitable for oil are not available in local 
market 

• Paper label mounted on glass is the common solution but 
requires additional material such as glue, special paper, 
possibly color printing. Furthermore, label needs to be 
mounted precisely. 

• Appealing packaging and labeling is currently missing – 
to be designed

Solution • Bottles to be sourced in Islamabad 
• We suggest to use glass bottles for edible oils and 

plastic for cosmetic oils 
• traveling with glass jars should not be an issue and if so, 

a paper wrapping (old newspapers) should be sufficient. 
Some          shops wrap all containers in a transparent, 
sticky pvc foil to avoid leaking. 

• Use tag instead of mounted label and fix it with a fabric 
band onto bottle



Product Nuts

Current packaging Plastic, zip-lock bags

Available sizes Different weights available (not investigated) 
We received nuts often loose

PROS • Out of hygienic reasons, it is advisable to have a plastic 
wrapping 

• Plastic packaging also avoids oily spots on packaging which 
might occur if fruits are wrapped in paper directly 

• Transparent plastic allows customer to see product 
• Zip-lock bags can be opened and closed for continuous 

consumption 

CONS • Plastic bags turn slightly whitish which makes products 
appear less appealing 

• Simple plastic bags have little appeal as a gift or souvenir 
but give the feel of a convenient good wrapping. 

• Limited labeling and branding at this stage

Solution • use cellophane bags with sticky closing lid (this is already 
used in the market) Bags are not so strong and are not as 
easily re-openable / - closable but bags stay clear and look 
more appealing 

• Stitch a fabric bag from left-over fabric that goes over the 
plastic wrapping to make product more like a gift and be 
able to charge higher prices. Bag can either be plain fabric 
with applied adornment (stitching or block printing) or a 
colorful fabric. 

• Come up with up with a design that can be locally 
(re)produced and manageable investment 
- Block print  
- Tags

Product Jam

Current packaging Recycled glass and plastic jars

Available sizes Different / not specified

PROS • Diversity of jars indicates “home made” 
• Diverse size of jars ensures customers can pick size they like

CONS • Metal lids of used jars has rust spots sometimes 
• Paper label not always properly removed from glass jars 
• Recycled jars need to be clean before re-use 
• Paper label mounted on glass is the common solution but 

requires additional material such as glue, special paper, 
possibly color printing. Furthermore, label needs to be 
mounted precisely. 

• Appealing packaging and labeling is currently missing – to be 
designed

Solution • Always dry lids carefully after cleaning and don’t re-use / 
sell jars with rust spots on lid 

• Put jars in cold water over night and old paper labels 
completely peel away 

• Put jar and lid in boiling water for 3 min to disinfect before 
refilling them. 

• Use tag instead of mounted label 
• We suggest to use glass jars as they are more appealing than 

plastic jars and can be sold at higher price – traveling with 
glass jars should not be an issue and if so, a paper wrapping 
(old newspapers) should be sufficient. Some shops wrap all 
containers in a transparent, sticky pvc foil to avoid leaking. 

• Put a colorful fabric over the jam jar lid and mount tag with 
a ribbon to jar 

• We suggest to source new and uniform jam jars in Islamabad 
and ask people who regularly travel the distance to bring 
them to Gulmit.



PACKAGING AND PRODUCT DESIGN
Tags / Labels

A tag seems to be an easy solution to create uniformity across all products. Printing would 
need to be one sided only due to production challenges. Tag would be folded – this allows to 
have printing on both sides as well as it ensures tag is stronger.

It is advisable to use a font size of 11pt or larger so also the older generation is able to read 
the information on the tags without issues.
An additional page can be created with a recipe or folk tales of Gulmit. This way, consumers 
might buy more than once a product just in order to collect all recipes or tales.

Tags could be created in color in principle. However, one only can print in black and white in 
Gulmit, color tones would come out in gray. Light gray shades could ultimately be problema-
tic and unreadable if the printing toner is low or old. Thus, a purely black and white design 
seems most suitable.
Strings to �x the tag to the jar or bag can be proper strings or thin stripes of colorful fabrics 
that serve as strings.

If properly designed, tags can be printed on one A4 sheet without loss. Below example is one 
sheet that can be divided into three tags with two cuts and subsequent folding.

Tags need to be cut with a cutter and not with scissors as cuts with latter are not straight and 
look unprofessional. And aid lines in black need to be cut o� (cut on either side) so these are 
not visible. Black lines on edges give easily the impression of dirt.



MANUAL FOLDING
TAGS

A4 TEMPLATE READY TO PRINT

A4 TAGS FOR FOOD

A4 TAGS FOR SHOES



BLOCK PRINTS



BLOCK PRINTS

It has been explored to brand and decorate the fabric bags for the dried fruits and nuts 
with block print. This as an alternative for embroidery which consumes too much time 
and is economically not feasible.

A wooden stamp has been made by a local craftsman according to a design created in 
Tebeer e Nau. The team experimented with all locally available inks and paints – 
including the ones o�ered in Karimabad. Unfortunately, none of the colors produced an 
acceptable result as the colors dried to quickly and the resulting print was not solid.

The idea of block print should be further explored as it is an easy and cost-e�cient tool 
to brand products and packaging.



PRODUCTION AND PRODUCT

A brief market research indicated that the consistency of the dried apricots might be a bit 
too hard and the drying process should be stopped a bit earlier.

In order to keep the fruits clean during the drying process, they should be properly 
protected. While a semi-industrialized drying process could be a viable solution to avoid 
setting dust, it would somehow contradict the philosophy of traditional / home-made 
production. Alternatively, make a comment on the tag that dried fruits shall be washed.

While we have not seen the �nal products of the dried apple slices, we observed some 
apples in the drying process. There the fruits are only cut in half. The drying process 
seemed not quick enough for a satisfactory result. It might be bene�cial to ensure fruit 
slices are thinner and dry quicker

PRODUCT UPGRADE

The dried apricots and dried apple slices as well as the nuts could be upgraded as a 
product by dipping them halfway into chocolate. These products would be sold in 
smaller quantities and more like exquisite sweets.

The idea has not been further pursued as the basic product should be improved �rst. 
Furthermore, chocolate is not an easy product as it turns whitish if too cold and melts if 
it is too warm. Also to melt the chocolate, it should be done in a bowl sitting in boiling 
water to avoid the chocolate to burn and turn bitter.



SALES

The reputation of the dried apricots reaches many visitors before they reach Hunza 
Valley. When arriving in Gulmit, we could not �nd the dried apricots o�ered anywhere. 
This indicates that the B2C (business to consumer) distribution is insu�cient – at least in 
Gulmit.

It is also to be noted that the packaging of the goods even in Karimabad is limited to 
transparent cellophane bags. This packaging might allow to display the goods but it 
maintains a feel of whole-sale. We see a great potential to enhance the packaging as 
indicated above and propose it as souvenirs – in particular to international tourists and 
local visitors from further away.

In order to enhance the local sales (sales within Gulmit and surrounding areas), we 
suggest to bring the products to the tourists. We propose to prepare a neat basket, 
wooden crate or just a large cookware in which the labelled and priced produces are 
showcased. These baskets are presented at every hotel reception, souvenir shop and 
restaurant / tea room. The goods will be on consignment. Once a month, Gli Gulmit 
Processing Group visits the various sites, re�lls the baskets and receives payments for 
sold items. Exact prices and margins need to be agreed between the contractual 
partners. 

It might be a good idea to not only present the fabric bags 

We did not review B2B (business to business) sales / whole sales as price and quality is the 
driving force behind buying decisions and less so packaging and design. However, as 
soon as Guli Gulmit Processing Group has built up a brand that is strong enough to 
in�uence the purchasing behavior of whole sale, some design and packaging aspects 
might be worthwhile looking at.



HOUSE SLIPPERS FOR GUESTS

The Women Vocational Center in Gulmit dedicates its activities on sewing and embroide-
ry works. A vast collection of bags and pouches has created in a variety of bright colors. 

Tabeer e Nau has not looked into the entire collection of goods and has selected the 
cardboard slippers for further assessment in regards of design, packaging and marke-
ting.

DESIGN

There where a few discussions on various design issues that all came to the same conclu-
sion – basically to remain the design and its approach as is. This in particular as the shoes 
are most likely more being perceived as a souvenir than an actual good for use – and 
should be marketed that way. In order to create a proper product, materialization and 
design would need signi�cant alteration and improvement. These e�orts seem out of 
relation for the cardboard shoes.

Product Cardboard House Shoes

Materialization Flip flop type shoes are often used for walking in the wet areas. 
Considering the material used to make these shoes – fabric and 
cardboard that is – the cardboard shoes are not suitable for wet 
areas. For proper use, the material would need to be changed 
which seems a bigger challenge and material sourcing needs to 
happen beyond the region. 

Brand them as House Shoes to indicate the use outside 
the wet areas

Design The sole of the shoes could be a more ergonomic shape. Creating a 
shape more following the shape of a foot would increase 
expectation of a product for use – which, considering the 
materialization, is less of the intention Tabeer e Nau thinks should 
be aimed for.

Sizes Despite people having different feet sizes, we recommend to 
remain with the dimensions currently available. Reason being the 
idea that items are not so much worn but used as a souvenir / gift. 
Furthermore, we suggested a sales approach (see below) which 
would increase operational activities unnecessarily if various shoe 
sizes were offered. 
If at all, we recommend to add about one inch in length to suit 
everyone.

Foot band
A design with a foot band has the disadvantage that the band needs 
to snuggly fit over to foot to keep the shoe in place. If the band is 
too loose, the shoe falls off the foot and cannot be worn properly. 
This could be overcome by having a cap that where the foot slides 
in rather than a band only. 
The samples we saw did not fit everyone. However, we believe 
usability would be second in place, behind souvenir character.

Colors
From a branding perspective, it could be interesting to focus on 
certain color combinations – in particular if created for one entity 
only. However, the bright color schemes currently used are 
reflecting well the culture of Hunza and, thus, serve well for any 
souvenir created by a local women’s association.

Craftsmanship
Each one of the shoes had a small embroidery on the foot band. The 
embroidery was inserted into the fabric from behind at a 45 degree 
angle or rectangular to the band. The former seemed to give a few 
challenges in regards of craftsmanship that are visible even to a 
layman (stitches that don’t run in parallel, stitches that run off the 
fabric, …). We advise to only use techniques that are mastered 
properly. 
Some of the linings along the sole of the shoe were also not 
perfect.  
Furthermore, we encourage items that are produced as part of an 
internship not to be released into the market. Considering the 
goods should be sold, they also should be perfect. 
We propose a proper quality control of all products before bringing 
them onto the market.



SALES STRATEGY

The cardboard shoes seem less of a product visitors would buy actively. Neither is the 
immediate use triggering a purchase (as assessed above, materialization seems subopti-
mal for the purpose it should �t) nor the character of a souvenir is adequately addressed 
(shoes seem less of a product one gives as a gift).

Tabeer e Nau suggests that every guest in a hotel will be welcomed with a pair of 
cardboard house shoes neatly put on the bed. This is a nice sign of hospitality and welco-
ming. The price for the shoes (PKR 300 to 500) will be added onto the stay – a sum, 
nobody will notice but a gesture everyone will remember! 

Considering above comments on the shoe design, we assume that most guest would not 
wear the shoes but keep them as a souvenir for some of the family and friends who 
stayed at home.

A general agreement would need to be made between the Women Vocational Center 
and the various hotels. Whether the sales price of the shoes should be added onto the 
room prices or whether it can be absorbed in the current rate needs to be evaluated by 
the hotel operators.

We suggest to have a trial period of one season after which it will be evaluated whether 
this activity shall be continued or not. Shoes would be provided on a consignment base 
by the Women Vocational Center to the hotels. Inventory, accounting and supply would 
be done on a monthly base – or as suitable and agreed.

PACKAGING

Similarly as with the packaging of the dried fruits, we suggest a simple packaging that is 
cost e�ective and can be sourced and produced locally. There are two options that seem 
to be equally feasible:
                                           -Fabric or color string with a tag
                                           -Paper sleeve

In both cases, the shoes can be wrapped in a sheet of silk paper before adding the string 
or paper sleeve. This additional wrapping not only upgrades the product but also adds 
some hygiene.





RUGS OF GULMIT



RUG DESIGN

The Gulmit Carpet Center is located in an old, traditional Pamiri house opposite the Summer 
palace at the upper end of the polo ground of Gulmit. The lady-only initiative creates 
hand-made rugs in three di�erent techniques:

 -Kilim, a �atwave rug in which the wrap yarns (those �xed to the loom) are interwo-
ven with the weft yarns, whereas the wefts are packed densely to completely cover the wrap 
threads.

 -Sumak, a �atwave rug in which the weft yarns loop around the wrap yarns to create 
intricate patterns. Because it is a time consuming technique, the Sumak technique is often 
alternated with a thin, plain-weave ground weft.

 -Carpet, a pile rug in which short pieces of yarn are tied by hand around two 
neighboring warp strands creating a knot on the surface of the rug. After each row of knots is 
created, one or more strands of weft are passed through a complete set of warp strands. Then 
the knots and the weft strands are beaten with a comb securing the knots in place. A rug can 
consist of 25 to over 1,000 knots per square inch. There are two di�erent knots commonly 
used, the symmetrical Turkish or Ghirodes knot and the asymmetrical Persian or Sennah 
knot.

THE BASICS



RUG DESIGN
DESIGN PROCESS
The script of the rug design is noted on graphic paper. Each of the little squares 
resembles a knot. A color or number coding indicates the dye used to create the knot. 
Should di�erent length of piles be applied in one rug, materials be mixed or di�erent 
weaving techniques be mixed, an additional layer of information needs to be provided 
– either on the same graphic paper or on a second one.

It is important that the dimension of the rug is de�ned before transcripting a design 
onto a graphic paper as graphic paper works like a raster. Later scaling has a signi�cant 
e�ect on design in particular if the design is not geometric but organic or �gurative.

Aspect to be considered when deciding on the carpet size is cost and time. The di�erent 
techniques require di�erent production times and, thus, result in di�erent prices per 
square foot. Ideally designs follow a logic that allows to varying the size of the rug 
without scaling the pattern (e.g. easy possibly with additive patterns).

At the Gulmit Carpet Center, the ladies work with two sets of patterns, one that 
describes the border only and one that denotes center �lling of the rug design. Thus, 
the borders and �llings can be combined freely and adds variety. 

In order to avoid to denote the entire rug design, the logic of geometry comes in place. 
For example, mirrored patterns are only drawn once and so are repetitive patterns. This 
design logic is currently mainly used along the two central lines of the rugs – but could 
also be used in more complex ways.

In a �rst attempt, Tabeer e Nau looked into designs that are locally rooted yet contem-
porary in appearance. The step into transferring them onto the graphic paper and 
dealing with the challenges thereof has not yet been addressed and needs to be done 
in a subsequent season. Here some of the designs:



GUL E GULMIT
RUG DESIGN AND CONCEPT



RUG



REVEAL & MOSAM E GEET

“Reveal” –  Dimensions: 8 feet x 4 feet , Hand Woven Carpet Collection.
1. Reveal 
This carpet is layered with the story of the artist's understanding of the Gulmit valley. Initially, 
it was a mere geographic cluster from Gilgit-Baltistan district - Upon arrival in the town it 
stood out in its distinct autumn colours and apricot-apple trees but it was only after indepth 
analysis and discussions with the locals , the history and reason behind every pattern was 
discovered. The town features distinct Pamiri style architecture which has Tibetan in�uences 
but some practices in architecture were altered to represent Islamic teaching. �Following this 
sequence the viwer reads the artwork is revealed in three distinct layers; Map,Foliage and 
Pattern.
 

Mosam e Geet 
The artwork is a culminated visual illustration of the transitions that the foliage goes through. 
Gulmit experiences all its seasons in their extremes and the pattern tires to encapsulate them 
all in essence. 

RUG DESIGN AND CONCEPT



GUL E GULMIT
RUG DESIGN AND CONCEPT
2. Gul - e - Gulmit 
Popular trees are considered as an asset of the Gulmit valley and are essential as they are 
used to construct and beautify residences in the valley. The artwork is designed into two 
volumes, volume 1 being a contemporized depiction of the illustrated trees arranged to form 
a decorative pattern, whereas volume 2 takes a more traditional take on its depiction. The 
colour of the base is selected to be neutral on which the illustration of the popular tree pops 
up to convey its role in the beauti�cation of the valley
 



THE SEVEN HEADED AJDAHA
RUG DESIGN AND STORY
To the north, at the highest point of the land, was a village known as Chipursan. There 
in the middle of the village was a lake, the Yeshkuk, which belonged to the 
seven-headed serpent. Fearsome and cruel, it demanded a sacri�ce everyday. Each day, 
one villager had to o�er one of his livestock - a sheep, a cow, a goat - whatever they had. 
But when the turn came of one woman, she had nothing but her daughters. As she 
cried and worried, the youngest spoke up. 

‘Worry not mother, for I shall go and all shall be right.’

And o� she went, to sit by the lakeside, waiting for the appointed hour when the cruel 
serpent would emerge from the depths of the waters to claim her as his. As she sat there 
looking out at the lake, along came a man with his horse, a sword by his side.

‘What are you doing here, all alone, little girl?’, he asked.

‘Run away please!’ pleaded the brave girl. ‘Within this lake resides the great serpent, the 
Seven-header Ajdaha, and I am his sacri�ce! Please leave this space lest he takes you 
too!’Upon hearing that, the man sat by her side. Ignoring the child’s pleas, he instead 
said, ‘I will wait with you. Talk with me until then.’ When she realised the man was unde-
terred, she relented and began to talk to him about everything that had passed so far. 
He rested his head on her lap as she combed his hair out of respect for his company and 
care, as they waited. 

And then the hour had arrived. Great and mighty, the serpent unravelled itself from its 
lair under the lake. Waters boiling, all seven heads sought for its sacri�ce, leaping upon 
the sight of the girl. But in front of her stood the man, sword drawn and ready. Like the 
light of the sun, the blade gleamed as it rushed to met the spite of the serpent, and with 
a �ash it was over as all seven heads lay at the man’s feet.

‘Lord Sage!’ cried the girl in shocked amazement. 

‘You are free to go, little girl.’ He replied. ‘No longer do you or your people have to live 
under the yoke of this dreadful beast! It was your bravery and spirit that saved your 
people.’ The man then took o� his horse’s saddle and placing it upon the stone upon 
which he had sat upon with the little girl as a testament to their meeting, he left and 
was never to be seen again. 

To this day, that every saddle remains on that very stone, a reminder of that fateful 
meeting between the child and the man who came to be revered as the Sage - the 
meeting that saved the village of Chipursan. The idea behind the carpet was to docu-

ment and preserve the symbology of the ornamentation of the people of Hunza, found 
in the local architecture and existing traditional carpet designs, and combine them with 
the folklore passed down amongst the people of Gulmit. With that in mind, one of the 
local tales, the tale of the Seven Headed Ajdaha was picked.
The �rst step was to document the story and attempt to associate the symbology with 
the characters and locations. 



DESIGN CONTINUATION
KILIM POUCH
Feedback from tourists were that rugs are not easy to be transported due to their size. This 
resulted in the manufacturing of micro rugs for decorative purposes.

Tabeer e Nau looked into alternative products that can easily be transported, have a strong 
link to the local culture yet also speak an international language. The team came up with a 
tablet pouch made out of a kilim rug. Three options have been developed with options in 
regards of closing mechanism, inside lining, design and material combination.

Acceptable retail prices need to be evaluated and brought into design considerations – 
which has not been done until now. An initial and non-representative survey has shown that 
design rather linked to handicraft and souvenirs would need to be priced more competitive, 
whereas design objects could be charging higher price tags.

This is a process that only has started and needs to be further investigated and developed.



KILIM POUCH



PACKAGING AND PRODUCT DESIGN

This stylish tablet bag is set in pastel undertones of blue and o�-white as well as �uorescent 
orange and blue accents, cut speci�cally from a rug crafted with love by the women entre-
preneurs of Gulmit. The bag has two pockets that can store away your personal belongings 
in a funky, kitschy solution. Designed speci�cally for unisex use. Stay trendy as well as functio-
nal with this bespoke creation.

For the designer form follows function. She believes that a bag does not need lots of decora-
tive pieces or locks or insignias or logos adorning a bag. If there is something beautiful that 
actually has a function then to her that is quality.
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